
BOARD OF EDUCATION 

SPECIAL MEETING MINUTES 

 

November 16, 2009 

 

The special meeting of the Board of Education of the Portage Public Schools held on Monday, 

November 16, 2009, was called to order at 6:30 p.m. by Vice President Posthumus in the 

Community Room of the Administration Building, 8111 S. Westnedge, Portage, Michigan.  He 

welcomed an audience of 75 people and all in attendance recited the Pledge of Allegiance. 

 

Board Trustees Present:  Melanie Kurdys, Deb Polderman, Dale Posthumus, Rusty Rathburn, 

Randy Van Antwerp, and John Whyte 

 

Board Trustees Absent: None 

 

Administration Present: Marsha Wells, Superintendent; Ric Perry, Assistant Superintendent 

of Instruction; Michael Batterson, Director of Technology; Denise 

Bresson, Director of Curriculum and Professional Development; 

Tom Vance, Community Relations Manager; Dan Vomastek, 

Director of Assessment and Student Information Systems; Gail Van 

Daff, Director of Special Education; Tom Zahrt, Director of Human 

Resources; and Karla Colestock, Business Manager 

 

Administration Absent: Tom Noverr, Assistant Superintendent of Operations 

 

DISCUSSION ITEM 

 

Vice President Posthumus announced the receipt of President Whistler’s resignation, effective 

immediately, and thanked her for her service to the District.  He shared the process and timeline in 

place to fill her position noting applications and further information would be available on the 

District web site. 

 

Bond Project Update, Lake Center Elementary Audio/Visual Technology Project Bid.  The 

Director of Technology, Mr. Michael Batterson, and Mr. Chris Hamilton, Technology Consultant 

from Secant Technologies, provided background information on the Lake Center Elementary 

Audio/Visual Technology Project to I.COMM Corporation in an amount not to exceed $237,200.  

They responded to Trustee questions pertaining to: equipment placement, identical installation as 

12
th

 Street, monitoring teacher feedback, use of the audio equipment, Bond Fund purchase, project 

coming in under budget, and clarification of items that qualify under the Bond purchase. 

 

2009/10 Financial Update, Budget Reduction Guidelines.  Superintendent Wells shared the 

2009 Fiscal Planning Goals, Principles and Guidelines for Budget Development and Program 

Reductions.  She discussed the confirmed and proposed State funding reductions, 50 presentations 

held to educate staff, parents, and community members as well as gather valuable feedback, and 

informed the audience of an additional Financial Presentation at a Community Meeting on 

Monday, November 30
th

 at 6:30 p.m. in the West Middle School Little Theatre.  Discussion that 

followed pertained to additional funding reductions and notification by the State, the aggressive 

presentations by the Administration to inform all stakeholders, decision timelines, and additional 

community surveys. 
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2009/10 Financial Update, Community Survey Response.  Mr. Tom Vance, the Community 

Relations Manager, discussed a summary of 1,274 responses received to-date on the initial 

community budget survey that has been on the District web site since November 6.  He noted this 

survey would remain active through the end of November and the District does plan more surveys 

and focus groups to be held regarding the 2010/11 budget challenges.  Mr. Van Antwerp 

commended the Administration on the extensive efforts to keep the public well informed, 

especially with information posted on the District web site.  Mr. Vance responded to Trustee 

questions pertaining to open ended question in the survey, and responding to some public 

misconceptions about taxes and programs to dispel misinformation. 

 

2009/10 Financial Update, First Round of Recommended Reductions.  Superintendent Wells 

shared a presentation on the state of the District; the challenges of per pupil funding reductions 

estimated to total $2.5 million for 2009/10; a first round of cost reductions totaling $625,000; and 

anticipated shortfalls for 2010/11 and 2011/12.  A second round of reductions totaling $1.8 million 

will be presented to the Board on December 7.  She discussed the core priorities, challenges faced 

by the District, next steps, and acknowledged budget discussions would be held on camera for 

transparency as the District and Board works through the process.  The Superintendent responded 

to Trustee questions pertaining to permanent versus roll over changes, program costs, additional 

shortfall information from the State, details on the District web site, and listing the previous cuts 

totaling $5 million. 

 

Vice President Posthumus opened the comments and communications portion of the meeting and 

asked if there were any citizens who would like to speak to the Board regarding any discussion 

items.  Mrs. Polderman explained guidelines the Board uses for this portion of the meeting. 

 

Mr. Ken Nunn, 9878 Arabian Dr., a citizen, commended the District on the contents of the web 

site noting the audio show “Facing Michigan’s School Funding Crisis” provided excellent 

information, and shared concern for budget reductions. 

 

Mr. Mark Anthony Martin, 10519 Dandale St., a parent, shared concerns for budget reductions. 

 

Mrs. Mary Roobol, 406 Fairfax, a citizen and District teacher, shared concern for budget 

reductions and urged to keep cuts away from instruction. 

 

Motion offered by Mrs. Polderman, supported by Mr. Whyte, that the Board of Education 

move into closed session for the purpose of discussing collective bargaining strategy [Section 8 

(c) of the Open Meetings Act].  Upon a roll call vote, all Trustees present voted in favor of the 

motion. 

 

The Board moved into closed session at 7:40 p.m. 

 

The Board returned to open session at 9:00 p.m. 

 

There being no further business to come before the Board, the meeting was adjourned at 9:00 p.m. 

 

Respectfully submitted, 

 

Edna Kent 

Recording Secretary 


